ADOPTED - APRIL 12, 2016

AGENDA ITEM NO. 39

Introduced by the Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ADOPT THE “ON CALL” LETTER OF UNDERSTANDING WITH 

CAPITAL CITY LABOR PROGRAM
RESOLUTION # 16 – 153
WHEREAS, the Ingham County Animal Control Department has need for employees to carry and answer an on call phone for the purpose of assisting foster volunteers with certain medical emergencies with their foster animals and to respond to after-hours alarms; and

WHEREAS, ICAC’s UAW employees are unanimous in their desire to no longer perform these duties; and 

WHEREAS, ICAC’s Capital City Labor Program (CCLP) employees (animal care and ACO staff) are willing to take on this responsibility; and 
WHEREAS, current funding for the responsibilities covered in the Letter of Understanding will not change.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the attached Letter of Understanding with the CCLP specifying terms under which CCLP members would staff the ICAC on call phone.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary contract documents which are consistent with this resolution and approved as to form by the County Attorney.

LAW & COURTS:  Yeas:  Crenshaw, Tsernoglou, Anthony, Banas, Maiville

          Nays:  None     Absent:  Celentino, Schafer     Approved  3/31/2016
COUNTY SERVICES:  Yeas:  Nolan, Bahar-Cook, Tsernoglou, Hope, Maiville

          Nays:  None     Absent:  Celentino, Koenig     Approved  4/05/2016

FINANCE:  Yeas:  Bahar-Cook, Tennis, McGrain, Crenshaw, Anthony, Schafer, Case Naeyaert

          Nays:  None     Absent:  None     Approved  4/06/2016

LETTER OF UNDERSTANDING BETWEEN

COUNTY OF INGHAM (Employer)

AND
CAPITOL CITY LABOR PROGRAM, INC. 

Animal Control Unit (Union)

Standby/On-Call: Animal Control Employees

WHEREAS, the COUNTY OF INGHAM, a municipal body corporate of the State of Michigan (the "Employer") and the CAPITOL CITY LABOR PROGRAM, INC. (the "Union") have agreed to a collective bargaining agreement for the Animal Control employees bargaining unit from January 1, 2016, through December 31, 2017 (the “CBA”); and

WHEREAS, the Employer and the Union wish to enter this Letter of Understanding to supplement the CBA regarding on-call time for Employees in Animal Control only (the “LOU”).

NOW, THEREFORE, IT IS HEREBY AGREED by the Parties as follows:

1.
Standby/On-Call list will be established annually for all non-probationary, full-time employees within the Animal Control Officer, Veterinary Technician and Animal Shelter Operator classifications. Employees within these classifications will sign up for such lists annually, provided however, the list must have 1 employee sign up in each Standby/On-Call slot. If no employees sign up for the Standby/On-Call slots, an additional employee will be added by the Employer based on the employee from the eligible classification with the least amount of overtime worked so that there is at least 1 employee in each Standby/On-Call slot.

2.
The Standby/On-Call list will be arranged by seniority, beginning with the person with the highest seniority in the first position on the list and descending from there. Employees on the Standby/On-Call list will select a week for Standby/On-Call assignment from the initial weeks available. Thereafter, Standby/On-Call assignments will rotate by week for Standby/On-Call duty, with the order initially selected repeating itself. However, by mutual agreement of the employees involved and with the Director's approval, the employees may exchange their Standby/On-Call day(s) with another employee from the list

3.
Each Standby/On-Call week assignment will run for 7 consecutive days.

4.
In the event that an employee assigned to Standby/On-Call has called into work sick, then the Employer shall attempt to fill that Standby/On-Call assignment from volunteers. If the assignment remains unfilled, the least senior eligible employee on the list will be assigned the Standby/On-Call. In the event that an employee assigned to Standby/On-Call is anticipated to be off work for a pay period or more, or if an employee on the list leaves County employment, the Employer will first seek volunteers to fill that employee's Standby/On-Call assignments from those eligible employees. If the assignments remain unfilled, eligible employees will be assigned to the Standby/On-Call assignments on a rotating basis.

5.
Employees who are on Standby/On-Call shall carry a cell phone or other communication device issued by the Employer, shall remain within its range, and be able to return to the Animal Control Shelter within 1 hour after being called in to work.  

6.
Employees shall have the option to opt out of serving on Standby/On-Call and shall sign a notice stating they are choosing to do so.

7.
The Standby/On-Call employee is only required to answer the cell phone during the hours that the Animal Control Shelter is closed.

8.
Animal Control employees on Standby/On-Call for each week shall be paid for Standby/On-Call time at the rate of $20.00 for each weekday and $25.00 for each weekend day, for a maximum weekly total of $150.00.

9.
Employees on the Standby/On-Call lists shall also be entitled to a minimum of 3 hours pay, if called in to work. This shall be in addition to Standby/On-Call pay.

10.
All the other terms and condition specified in the CBA shall remain in full force and effect.
11.
This LOU shall be reviewed by both parties on, at least, an annual basis to ensure that it meets the needs of both parties. Any modification of this LOU must be in writing and signed by the parties hereto.

IT IS FURTHER AGREED THAT this LOU shall be unique to this case and neither the Employer nor Union waive any rights as to other future cases. It is expressly understood that this agreement shall be without precedent or prejudice for any future circumstance. 
COUNTY OF INGHAM


CAPITOL CITY LABOR PROGRAM, INC.
______________________________
______________________________

Kara Hope, Chairperson


John Good, Union Unit President
Board of Commissioners


Date:____________
Date:____________
_________________________________







John Dinon, Animal Control Director
Tom Krug, Executive Director
Date:____________



Date:____________
APPROVED AS TO FORM FOR









COUNTY OF INGHAM: 



Steven T. Lett, CCLP, Inc. Attorney
COHL, STOKER & TOSKEY, P.C. 

Date:



________________________________ 
Mattis D. Nordfjord, Esq.
